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EIT Supervisory Board
Purpose
The Supervisory Board ("SB") provides strategic oversight and supervision
of EIT Water in line with the European Institute of Innovation and
Technology (EIT) Regulation, the EIT KIC Supervision Framework, and
Danish governance requirements. The SB safeguards the long-term mission
of EIT Water to address water-related innovation challenges across Europe.

Safeguarding new perspectives and continuity, members and the Chair will
be recruited for a period of up to 3 years with overlapping periods to
ensure continuity, and open calls will be made for new members as and
when needed. The mandate may be renewed. 
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Roles and Responsibilities
As a publicly funded initiative operating in a
domain of critical societal importance, EIT
Water has an obligation that extends beyond its
members and financial beneficiaries. The SB
shall ensure that EIT Water’s activities generate
demonstrable public value — for citizens,
communities, ecosystems, and the broader
water sector — and that the benefits arising
from publicly funded innovation, education,
and business creation generate European
added value. 

This includes safeguarding the interests of end-
users, public authorities, civil society, and
underrepresented regions who may not hold
formal membership but are directly affected by
the EIT Water’s work. The Board shall actively
monitor and balance this public-good mission
with the delivery of the EIT Water Strategic
Agenda, EIT Key Performance Indicators and
the long-term financial sustainability of the
organisation, ensuring that neither commercial
pressures nor institutional metrics compromise
the just distribution of outcomes across the full
stakeholder landscape.

In addition, in the startup phase of EIT Water
the Board shall:

Strategic and Risk Oversight
Review 7-year strategic agenda proposed by
the Management Board ahead of approval
by the General Assembly.

Oversee the implementation of the EIT
Water Strategic Agenda and approve the
Business Plan as prepared by the
Management Board. Hold the CEO and the
Management Board accountable for the
execution thereof.
Draft and review of organisational policies.
Approve the Rules of Procedure of the
organisation.
Work with the Chief Executive Officer to
develop a coherent 3 year strategic plan.
Approve annual Work Plan for
implementation by the Management Board.
Propose Annual Budget to the General
Assembly for Approval as prepared by the
Management Board.
Approve budget reallocations above pre-
defined thresholds.
Approve major strategic and financial
decisions above pre-defined thresholds
(e.g., multi‑year strategy, major contracts).
Approve of any major organisational
structure changes.
Approve risk frameworks, policies and
mitigation plans.
Ensure clear division of responsibilities
between board and management.
Determine the annual Partnership Fees,
upon recommendation of the Management
Board and for approval by the General
Assembly. 
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